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Why an online course?

 To capture key concepts used in AgriLink' s Living Labs in a 

form specifically aimed at professional practitioners

 To provide a collection of educational resources that can be 

reused and adapted for classroom/field based learning 



How was it developed?
➢ Target audience and learning design done through participatory 

processes led by The Open University

➢ Much of the content adapted from many AgriLink working 
documents and other outputs  

➢ Final course compiled on The Open University’s OpenLearn Create 
website by in house media and technical staff

➢ A version in French is being worked on





➢ We assume learners have a first degree and 

significant agricultural experience

➢ Study time will vary between learners but 10 hours 

is the likely average 



An example learner profile co-created for the learning design process



➢ The fullest learning experience is had by 

registering on the OpenLearn Create platform 

and studying online



But there are many 

other options for 

studying or reusing 

the content  



The course and its 

constituent assets are 

under a Creative 

Commons licence 

(CC-BY-NC-SA) so 

people can download 

and adapt them 



o ?

The course has 8 

sessions, each with 

an introductory 

video, various 

graphics and 

reflective activities 

where learners can 

record their notes



o ?

There are also two 

reference works as 

PDFs that give tips 

on how to use the 

tools and how to 

teach the course 

and/or tools in other 

settings





The Toolbox includes:

➢ Dealing with stakeholders

➢ Facilitation 

➢ Peer to peer mentoring (discussed in next session)

➢ Representing your situation with diagrams

➢ Role play



The Trainers Handbook covers how to use the educational resources for:

➢ Face to face  classroom teaching

➢ Short residential courses

➢ Blended or distance learning

➢ Independent ad group study



o ?

By successfully 

completing the quiz 

(you can have 

more than one 

attempt) you can 

get a free 

statement of 

participation



I will now answer any questions you may have posted



Learning in an advisory organisation

Peer 2 Peer mentoring
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Why use Peer 2 Peer Mentoring?

Goal
To discuss and reflect on individual 
cases and bottlenecks in Living Labs 

with peers 

To provide insights and solutions for new 
interventions

Why
Discover the problem behind the 

problem?/other angles

Reflect on your own thinking and acting

Improve professionalism



What do you need?

problem 
owner

panel of 
+/- 5 
peers

facilitator
20-35 

minutes



How does it work?

My problem

is ….

5 minutes

p
Why, How, What, 

Who, Where …?

10 minutes

Reformulation

problem

5 minutes

pMiMy advice is …

10 minutes

I have learnt

that…

I can use …

5 minutes



Let’s start..!

problem owner: 

Astrid Johansen

panel of +/- 5 peers:

Kevin Collins

Andy Lane

Herman Schoorlemmer

Jorieke Potters

facilitator: 

Melanie van Raaij

20 minutes be aware!!

open questions

postpone your advice



How does it work?

My problem

is ….

5 minutes

p
Why, How, What, 

Who, Where …?

10 minutes

Reformulation

problem

5 minutes

pMiMy advice is …

10 minutes

I have learnt

that…

I can use …

5 minutes



Reflections about

P2P Mentoring?
Please write them in the chat

More info: AgriLink Practice Abstract 77 



AgriLink

Providing Integrated Advice
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AgriLink findings: Pitfalls in 

(too) narrow advice provision

 Advice on particular issue (one disease/pest) but not dealing 

with whole crop/crop rotation management system (pest could 

be effect of stress caused by weather).

 Not tailored to local situation/whole farming system (precision 

farming – soil compaction, organisational environment, 

unexpected costs).

 Overlooked  complexity of Innovation effects (Tagetes, green 

rows in vineyards – temporal changes)

 Collective actions such as marketing/land management: too 

complex innovation. Different types of expertise needed - nearly 

no traditional advice. 



Integrated advice – working definition

 Integrated advice: the topic of advice is chosen broad enough to 

be able to address various interlinked aspects.

This is needed to: 

 Identify the ‘root causes’ of farmers’ problems;

 Assess possible negative effects of a change/innovation;

 Identify all factors influencing success/effectivity of a 

change/innovation;

 Successfully navigate processes of high complexity (e.g. collective 

actions management)






